NC 77 ma‘qn anef‘s, LeC

PROPERTY ADDRESS: 77 Main Street, Tappan, NY 10983
Provide a narrative summary explaining the project and including any facts pertaining to this project which

If any
is used

1.

Historical Areas Board of Review(HABR)

Town of Orangetown Building Department

applicant feels would be of interest to the Board;

Section/Block/Lot:

20 Greenbush Road, Orangeburg, New York 10962

77.15-1-3

2. Architectural Plans;
3. ltis preferable to the HABR if the Architect would appear at the meeting with the Applicant.
4. Please bring SAMPLES of building materials to the meeting.
5. Materials checklist: (please provide the brand name, type, style, model and color numbers):
COLOR MATERIAL MANUFACTURER
Roof: Grey Asphalt GAF
Siding: White Wood - cedar or pine  |Depends on Availability
Decorative Siding: A pia iz
. ; i Wood i 76
Soffits:& Easdia: White ood and Composite Azek
: Alumi
Gutters & Leaders: White e ALCOA
Windows: White Wood/Aluminum Marvin
x i i Azek
Trim: White Composite ze
Shutters: Blue or Grey Composite Azek
Front Door: White Wood/Glass Custom
Whit Wood/Gl ¢
Back Door: e OE IS Boglevallsy
N/A
Garage Door(s): B i
Other Door(s): N/A U N/A
" Black Metal i
Lighting: 1 eta Kighes
Recessed) : 5
ﬁ_ighting: White Metal Halo-Rab
Stone or Rock being o Nl R - :
used on Structure: Grey (existing) atura euse available on property
Stone or Rock being Red (et o
used on walkway(s): o (Existingd Caicak RHMIEES
i C it
Other: Deck White and Grey omposite Trex
Security Cameras White TBD




Name of Municipality: TOWN OF ORANGETOWN Date Submitted:_6/18/2024
LAND USE BOARD APPLICATION

Please check all that apply:

____Commercial ___Residential
__ Planning Board __ Historical Board
__ Zoning Board of Appeals ___ Architectural Board
__ Subdivision __Consultation
__ Number of Lots ___Pre-Preliminary/Sketch
___Site Plan ___ Preliminary
___Conditional Use __Final

__Interpretation

__ Special Permit

— Variance PERMIT#: BLDC- 005285 -Z02Y
___Performance Standards Review ASSIGNED

___Use Variance INSPECTOR:

___ Other (specify):

Referred from Planning Board: YES / NO
If yes provide date of Planning
Board meeting:

Project Name: NC 77 MAIN ST RESTORATION

7 a1 -
Street Address: 7 Main Street, Tappan, NY 10983

Tax Map Designation:
Section; 77.15 Block: ! Lot(s):>

Section: Block: Lot(s):

Directional Location:

On the East slde of R REEL TRpiRIL NY , approximately
150 feet of the intersection of Oak Tree Road ,inthe
Town of Orangetown in the hamlet/village of Tappan

Acreage of Parcel V18 Zoning District ™

School District South Orangetown CSD Postal District_10983

Ambulance District South Orangetown Fire District Tappan

Water District Sewer District Orangetown

Project Description: (If additional space required, please attach a narrative summary.)
Alteration, reconstruction, repair and rehabilitation of building - inclusive of framing

The undersigned agrees to an extension of theWr scheduling a public hearing.
Date: (//Z AR 4 Applicant's Signature: / K
T L4 = -




APPLICATION REVIEW FORM

FILL IN WHERE APPLICABLE.
( IF THE FOLLOWING DOES NOT APPLY PLEASE MOVE ON TO THE NEXT PAGE )

If subdivision:
1) Is any variance from the subdivision regulations required?
2) Is any open space being offered? If so, what amount?

3) Is this a standard or average density subdivision?
If site plan:
1) Existing square footage
2) Total square footage
3) Number of dwelling units
If special permit, list special permit use and what the property will be used for.

Environmental Constraints:

Are there slopes greater than 25%7? If yes, please indicate the amount and show the gross
and net area_No
Are there streams on the site? If yes, please provide the names.No

Are there wetlands on the site? If yes, please provide the names and type:
No

Project History:
Has this project ever been reviewed before? Y¢S
If so, provide a narrative, including the list case number, name, date, and the board(s) you appeared

before, and the status of any previous approvals.
Informal consultations before the Historical Areas Review Board ("Board") on February 14y 2023 (HABR #23-02)

and July 11,2023 (HABR # 23-13). Additionally, a formal review of our application for a prior

permit was heard by the Board on March 26, 2024 (HABR # 24-03). The formal hearing was to demolish and rebuild
the rear portion of the first floor of the existing buildlng additional interior demolition, and foundation work.

List tax map section, block & lot numbers for all other abutting properties in the same ownership as

this project.
None




OFFICE OF BUILDING, ZONING, PLANNING,
ADMINISTRATION AND ENFORCEMENT
moim | Y TOWN OF ORANGETOWN

20 Greenbush Road
Orangeburg, N.Y. 10962

HISTORY

Jane Slavin, R.A. (845)359-8410 Fax: (845) 359-8526
Director

REFERRAL TO THE HISTORICAL AREAS BOARD OF REVIEW

Date: Feb5,2024  gection: 77.15 Block: 1 Lot: 3
Applicant: Joe Panzella

Address: 77 Main St. Tappan, NY
RE: Application Made at: _same

Referred For: Chapter 12, Section 12-4(E) Requires HABR approval

Comments: ) .
Demolish and rebuild rear, first floor portion of existing structure

Dear JOE Panzella

Please be advised that the Building Permit Application # p24-5385 , which you submitted on
Jan 17, 2024, has been referred to the Historical Areas Board of Review. The Clerk to the Historical

Areas Board of Review, Katlyn Bettmann. can assist you in the preparation necessary to appear before the
board. She can be reached at 845-359-8410 ext. 4331 or kbettmann (@orangetown.com

o/

Sincerel

iver
@z;ng Inspector

o vl23)2y

Signapdre of Director Date
NOTPE: PLEASE KEEP FOR YOUR RECORDS CC: Liz DeCort

1-30-2023 JSA Debbie Arbolino



"NEXT CHAPTER EQUITIES LLC Andrew L. Rosenberg

Member and Manager

Joseph Panzella
Member and Manager

June 18, 2024

To: Orangetown Historical Areas Board of Review
20 Greenbush Road
Orangeburg, New York 10962

Ladies and Gentlemen:

As you may recall, we purchased the property located at 77 Main Street. (“Property”) in
December, 2022 and have appeared before the Historical Areas Board of Review (“Board”) on three
(3) prior occasions - two informal consultations in February, 2023 and July, 2023, as well as a formal
permit application review in March of this year in connection with the initial phase of our
reconstruction and rehabilitation of the building (“Phase I”). For your reference, I am

attaching copies of the submissions that we made in connection with each of our prior meetings
before the Board.

We expect Phase I to be completed by the end of this month and are looking forward to the
next phase of this project. We are now appearing before the Board as a result of our filing of a permit
application for the full rehabilitation, reconstruction and renovation of the building. As we have
stressed in each of our prior appearances before the Board, we have approached, and will continue to
approach, each phase of this renovation with the overriding goal of keeping the existing historic look
and feel of the property while using materials that offer longevity and energy efficiency and have a
period appropriate appearance.

Although not directly relevant to the permit application being reviewed by the Board but
indicative of our desire and efforts to preserve the history of the property, we thought that the Board
would be interested to know that, during the excavation at the property, we discovered a number of
artifacts (e.g., pots, bottles, plates, etc.) in various states of repait. Upon finding the first such item,
we subsequently went through the excavated material manually to check for additional items before
disposing of the material. We hope to donate some of these items to the Tappantown Historical
Society once the renovation/rehabilitation is completed.

102221496:1}
463 Livingston Avenue, Suites 102-166, Norwood, New Jersey 07648 ® Blackacreinfo@gmail.com

Page 1 of 2



'NEXT CHAPTER EQUITIES LLC

Orangetown Historical Areas Board of Review
June 18, 2024
Page 2 of 2

We truly appreciate the continued courtesy and cooperation of the Board in connection with
this restoration and rehabilitation.

Very truly yours,

NEXT CHAPTER EQUITIES LLC, a
New Jersey limited liability company

By: /S/%W 4 20““@{4

Andrew L. Rosenberg
Member and Manager

By: /S/W 5. pa«vgeffa,

Joseph S. Panzella
Member and Manager

{02221496:1}

463 Livingston Avenue, Suites 102166, Norwood, New Jersey 07648 @ Blackacreinfo@gmail.com
Page 2 of 2

4862-7133-9463, v. 1



Town of Orangetown

MEETING OF:

SEP 180 2024

HISTORICAL AREAS
BOARD OF REVIEW

AREA (COVERAGE) SUMMARY F.AR. BREAKDOWN:
BISTING PROPOSED EXISTING PROPOSED
BULDING 1647 5F. 1644 SF. BASEMENT: 0SF. B23SF.
FIRST FLOOR: 1B47SF. 1644 SF.

ﬁmmm i:ii :iii SECONDFLOOR:  BI4SF. BI4SF.

ODRIGESIE EE o TOTALFLOORAREA: 2461SF. 2878 F.

DAVEWAY 5225F. S22SF,

FRONT STEPS | WALKWAY 44SF. WSF

RAMP | STAIR / WALKWAY 0SF. 312SF.

IMPERVIOUS COVERAGE 302 5F, 301 §F,

ORANGETOWN BULK TABLE
CS (COMMUNITY SHOPPING) DISTRICT
REQUIRED EXSTING PROPOSED VARINCE
MAX_FLOOR AREARATIO 10 2461/ T9165F = 2 261/ T1ESF = &2 NO
MNMUM LOT AREA 2500SF. TAIGSF, 7SIESF, NO
MNMUM LOT WIDTH = 23 23 5]
MNMUM STREET FRONTAGE 3 5214 5214 NO
FRONT YARD SETBACK NONE 28 26 1]
‘SIDE YARD SETBACK 0717 17 g O (EASTING]
TOTAL SIDE SETBACK [ 16 116 NO [EXISTING]
REAR YARD SETBACK F 28 £ NO
BUILDING HEIGHT 16" PERFT, SETBACK = 21.08 | 1671219FT. TOAVG. ROOF | 167°/219FT. TOAVG. ROOF | NO [EXSTING)
IMPERVIOUS COVERAGE 75% 3.16% A1LT% NO
PARKING 1SPACE /200 SF. AREA 2SPACES 2SPACES O (EXSTNG)
(OFFICES AND RETAIL) (12 REQUIRED) 13 REQUIRED)

PARKING LOT ACCESS WIDTH Ed 102 10z O [EXGSTING)
PARKING LOT ASLE WIDTH NA NA NA NA

SECTION 77.15, BLOCK 1, LOT 3

SITE PLAN BASED ON A SURVEY PREPARED BY W.E. JAMES
LAND SURVEYOR OF WALKILL, NY DATED SEPT. 22, 2022
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Next Chapter
Equities, LLC
350 Pine Lane
Haworth, NJ 07641
TAX MAP# 77.15-1-3

77 Main Street
Hamlet of Tappan
Town of Orangetown
Rockland County, NY
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KEVINM BRODIE

ARCHITECT ‘
218 SPRING STREET

MONROE, NY 10950 -
TEL: B45-928-2504 o '
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NEXT CHAP TERE QUI TIES LLC Andrew L. Rosenberg

Member and Manager

Joseph Panzella
Member and Manager

January 24, 2024
To: Orangetown Historical Areas Board of Review
20 Greenbush Road
Orangeburg, New York

Ladies and Gentlemen:

As you may recall, we purchased the property located at 77 Main Street. (“Property”) in December,
2022 and appeared informally before the Historical Areas Board of Review (“Board”) in February,
2023 and again in July, 2023, to obtain clarification as the Board’s scope of review, requirements, and
procedures with respect to our proposed renovation and restoration of the Property. For your
reference, I am attaching copies of the submissions that we made in connection with each of our prior
meetings before the Board.

We were encouraged by the Board’s receptiveness to our plans for the restoration of the Premises at
each of the meetings we attended. We believe that the Board will be pleased to hear that we are no
longer pursuing the option of taking down the entire building with the exception of the front facade
and rebuilding it. Although the Board was receptive to this conceptually, all exterior walls of the
building will now remain intact.

We are now appearing before the Board as a result of our filing of a permit application for certain
foundation work to be performed at the Premises as well as the removal of a portion of the rear of
the main building constructed on the Premises, in connection therewith. When the permit application
was filed, we were advised by Ken Louden and Jane Slavin that our application would have to go
before the HABR due to the fact that the outside of the building was affected (i.e., 2 small portion of
the rear of the structure was being removed). We will bring photographs of the interior of the building
to the hearing.

Please be assured, we understand and fully intend to proceed with a further full formal appearance
before the HABR (with full plans, materials information, etc.) in connection with the next phase of
the project which will involve the full restoration/reconstruction of the building.

{02221496:1}

463 Livingston Avenue, Suites 102-166, Norwood, New Jersey 07648 ® Blackacreinfo@gmail.com

Page1of2



NEXT CHAPTER EQUITIES LIC

Orangetown Historical Areas Board of Review
January 24, 2024
Page 2 of 2

We truly appreciate the opportunity to once again appear before the Board in connection with this
restoration and rehabilitation.

Very truly yours,

NEXT CHAPTER EQUITIES LLC, a
New Jersey limited liability company

By: /s] 2ndnen L. 2&6«&{4

Andrew L. Rosenberg
Member and Manager

By: /s S.
Joseph S. Panzella
Member and Manager

{02221496:1)

463 Livingston Avenue, Suites 102166, Norwood, New Jersey 07648 ® Blackacreinfo@gmail.com
Page 2 of 2
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Name of Municipality: TOWN OF ORANGETOWN Date Submitted:_1/24/2024

LAND USE BOARD APPLICATION

Please check all that apply:
—__Commercial __“Residential :
____Planning Board ___ Historical Board
___Zoning Board of Appeals : . Architectural Board
__ Subdivision : - __ Consultation :
__Number of Lots ___ Pre-Preliminary/Sketch
___Site Plan v ___Preliminary
__ Cenditional Use __Final
___Interpretation
__ Special Permit
__Variance PERMIT#:
__Performance Standards Review ASSIGNED - -
__Use Variance INSPECTOR:
__ Other (specify).
Referred from Planning Board: YES / NO
If yes provide date of Planning
Board meeling: ‘
Project Name: __NC 77 MAIN ST RESTORATION
Street Address: 77 Main Street, Tappan, NY 10983
Tax Map Designation: ' '
Section: 77.15 Block: ___1 Lot(s):
Section: Block: ___ Lot(s):
Directional Location:
On the __East side of Main Street, Tappan NY , approximately
150 feet of the intersection of __Oak Tree Road ,in the
Town of _Orangetown in the hamlet/village of ___Tappan
Acreage of Parcel__0.18 ~ Zoning District___CS
School District__South Orangetown CSD Postal District_ 10983
Ambulance District South Orangetown Ambulance Fire District Tappan
Water District ~ Sewer District_Or angetown

Project Description: (if additional space required, please attach a narrative summary.)
This first phase of the rehabiltion work is limited to shoring up and stabilizing the foundation of the historic

building inculding the removal of a small portion of the rear of the building.

The undersigned agrees to an extension of the statutor /O scheduling a public hearing
Date: % / 2‘3/4’7/ : Applicant’s- Sngnature



APPLICATION REVIEW FORM

FILL INWHERE APPLICABLE.
(IF THE FOLLOWING DOES NOT APPLY PLEASE MOVE ON TO THE NEXT PAGE )

If subdivision: n/A
1) lIs any variance from the subdivision regulaﬁons required?
2) Is any open space being offered? __ If so, what amount?
3) Is this a standard or average density subdivision?
If site plan: NA
1) Existing square footage
2) Total square footage
3) Number of dwelling units
If special permit, list special permit use and what the property will be used for. N/A

Environmental Constraints:

Are there slopes greater than 25%? If yes, please lndlcate the amount and show the gross
and net area___No
Are there streams on the site? If yes, please provide the names._No
Are there wetlands on the site? If yes, please provide the names and type:
No

Project History:

Has this project ever been reviewed before?_No

If so, provide a narrative, including the list case number name, date,: and the board(s) you appeared
before, and the status of any prevnous approvals

List tax map section, block & lot numbers for all other abutting properties in the same ownership as

this project.
None




APPLICATION REVIEW FORM

Applicant’s Signature and Certification

State of New York )
County of Rockland ) SS.:
Town/Village of Orangetown/Tappan )

I,_ ANDREW ROSENBERG hereby depose and say that ail the
above statements contained in the papers submitted herewith are true.

Signature: %—

Mailing Address: _463 Livingston Avenue _
Suite 102-166
Norwood, NJ 07648

SWORN to before this

D bYs o day of ,)nggugyr&‘ 20 a4
W MAA LS

Notary Public

BRITTANY NUNEZ
Notary Public - State of New York
.-NO. 0INU6421797
Qualified in New York County
Ay Commission Expires Sep 7, 2025

d

Owner/Applicant’s Consent Form to Visit Property

|, _ANDREW ROSENBERG, as Manager of NC 77 MAINOWNER LLC.___, owner/applicant of the property described
in the application submitted to the town/village board, planning board, zoning board of appeals and/or
supporting staff, do hereby give permission to members of said boards and/or supporting staff to visit

the property in question at a reasonable time during the day. :

r— "
Owner/Applicant Signature

SWORN to before this

2.5 ~c dayof _) OO\ O A, 20 74

i < BRITTANY NUNEZ ]
Notary Public - State of New York -
NO. 01NU6421797
Qualified in.New York County N
My Commission Expires Sep 7, 2025

Notary Public i

10



APPLICATION REVIEW FORM

Affidavit of Ownership/Owner’s Consent

State of New York )
County of Rockland ) SS.:

Town/Village of _Orangetown/Tappan )
I, ANDREW ROSENBERG being duly sworn, hereby depose and say
that | reside in the county of _ Bergen in the state of
New Jersey
| am the (*__Manager of the ) owner in the fee simple of premises located

at: 77 Main Street, Tappan, NY 10983

described in a certain deed of said premises recorded in the Rockland County
Clerk’s Office in Liber of conveyances, page Assessment Number: 2022-00043716

Said premises have been in my/its possession since  December 2022
Said premises are also known and designated on the Town of __Orangetown
Tax Map as: section: _77.156 block: _1 , lot(s): _3

| hereby authorize the within application on my behalf and that the statement of fact contained in said
application are true, and agree to be bound by the determination of the board.

Owner Signature: %’/

Mailing Address: 463 Livingston Avenue
Suite 102-166
~ Norwood, NJ 07648

SWORN to before this

BRITTANY NUNEZ

2—3 \”C/\ day of AY N\ 0\ ¢ N , 20 YA " Notary Public - State of New York

NO. 01NU6421797

Qualified in New York County

" My Commission Expires Sep 7, 2025
Lo Tpn A__ IS ' el

Notary Public
*If owner is a corporation, fill in the office held by deponent and name of corporation, and provide a
list of all directors, officers and stockholders owning more that 5% of any class of stock.

11



APPLICATION REVIEW FORM

Affidavit Pursuant to Section 809 of the General Municipal Law

State of New York )
County of Rockland ) SS.:
Town/Village of _Orangetown/Tappan ; )

4/0044‘/ ' ﬂJ’ ENVBESR & , being duly sworn, hereby depose
and say that all the following statements and the statements contained in the ‘papers submitted
herewith are true and that the nature and extent of any interests set forth are disclosed to the extent
that they are known to the applicant.

1. Print or type full name and post office address

163 Livinaston A Suite 102166, Norwood, N 07648

Certifies that he/she is owner or agent of all that certain lot, piece or parcel of land and/or building
described in this application and if not the owner that he/she has been duly and properly
authorized to make this application and to assume responsibility for the owner in connection
with this application for the relief set forth:

2. Tothe of the Town/Village of _Orangetown/Tappan__, Rockland County, New York:

Application, petition or request is hereby submitted for:
( ) Variance or modification from the requirement of Section ;
( ) Special permit per the requirements of Section ;
( ) Review and approval of proposed subdivision plat;
( ) Exemption from a plat or official map;
(\/) An order to issue a certificate, permit or license;
( ) An amendment to the Zoning Ordinance of Oﬁ' cial Map or change thereof; -
( ) Other (explain) :

To permit construction, maintenance and use of Certain work to shore up and sup_gort the foundatlon of
the historic building including the removal of a small portion of the rear of the buudlnq

3. Premises affected areina _ CS zone and from the Town of _Orangetown

Tax map, the property is known as Section _77.15 __, Block, _1 , Lot(s) _3

12



APPLICATION REVIEW FORM

4, There is no state officer, Rockland County officer or employee or town/village officer or
employee nor his or her spouse, brother, sister, parent, child or grandchild, or a spouse of any of
these relatives who is the applicant or who has an interest in the person, partnership or association
making this application, petition or request, or is an officer, director, partner or employee of the
applicant, or that such officer or employee, if this applicant is a corporation, legally or beneficially
owns or controls any stock of the applicant in excess of 5% of the total of the corporation if its stock is
listed on the New York or American Stock Exchanges; or is a member or partner of the applicant, if
the applicant is an association or a partnership; nor that such town/village officer or employee nor any
member of his family in any of the foregoing classes is a party to an agreement with the applicant,
express or implied, whereby such officer or employee may receive any payment or other benefit,
whether or not for service rendered, which is dependent or contingent upon the favorable approval of
this application, petition or request.

5. To the extent that the same is known to your applicant, and to the owner of the subject
premises there is disclosed herewith the interest of the following officer or employee of the State of
New York or the County of Rockland or of the Town/Village of ORANGETOWN in the petition, request
or application or in the property or subject matter to which it relates:

(IF NONE, SO STATE)
a. Name and address of officer or employee _NONE
b. Nature of interest
c. If stockholder, number of shares
d. If officer or partner, nature of office and name of partnership
e. |f a spouse or brother, sister, parent, child, grandchild or the spouse of any of these blood

relatives of such state, county or town/village officer or employee, state name and address of
such relative and nature of relationship to officer and employee and nature and extent of
office, interest or part[mpation or association having an interest in such ownership or in any
business entity sharing in such ownership.

f. In the event of corporate or limited liability company ownership: A list of all dlrectors, officers
and stockholders of each corporation or memibers of each limited liability company owning
more than five (5%) percent of any class of stock or more than five (5%) percent beneficial
interest, must be attached, if any of these are officers or employees of the State of New York,
or of the County of Rockland, or of the Town of Orangetown.

6. | do hereby depose and say that all thé above statements and statements contained in the
papers submitted herewith are true, knowing that a person who knowingly and intentionally violates

this section is guilty of a misdemeanor. :
Signature: __~ v -

Mailing Address: 463 Livingston Avenue
Suite 102-166

SWORN to before this - _Norwood, NJ 07648 -
L H~ . dayof )onuliv , 2021 :
%1 i - l W { BRIT‘I’AY NUNEZ

Notary Public Notary Publsic - State of New York
. NO. 01NU6421797

Qualified i in New York County
My Commission Expires Sep 7 2025
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APPLICATION REVIEW FORM

AFFIDAVIT

State of New York )
County of Rockland ) SS.:
Town/Village of _Orangetown/Tappan )

|,__ANDREW ROSENBERG being duly sworn deposes and says
that he is the applicant, agent or attorney for applicant, in the matter: of the petition
before the_HABR (board) in the town/village of __Orangetown/Tappan
affecting property located at _77 Main Street, Tappan, NY 10983 , Rockland County, New York.

That the following are all of the owners of property - (distance) from
the premises as to which this application is being taken.

SECTION-BLOCK-LOT NAME ADDRESS

7715-1-3 NC 77 MAIN OWNER LLC 77 Main Street, Tappan, NY 10983

14



APPLICATION REVIEW FORM

Reimbursement for Professional Consulting Services

The Town/Village Board, Planning Board and Zoning Board of Appeals in the review
of any application described above, may refer any such application presented to it to
such engineering, planning, environmental or other technical consuitant as such
Board shall deem reasonably necessary to enable it to review such application as
required by law. The charges made by such consultants shall be in accord with such
charges usually made for such services in the metropolitan New York region-or
pursuant to an existing contractual agreement between the town/village for the cost
of such consultant services upon receipt of the bill. Such relmbursement shall be :
made prior to final action on the application.

Permits will not be issued and site plan or subdivision will not be sngned until bill is

paid in full.
Applicant’'s Signature: 9//' é —

SWORN to before this
L3wd dayof _JONYfrey 2024
%flﬂ'ﬁﬂw\,«,{ Nun /7~ -

Notary Public . Notary Public - State of New York
. NO. 01NU6421797

Qualified in'New York County
My Commission Expires Sep 7, 2025

15



. "MONROE, NY 10950

EMAIL: KBRDD?@DPTDNLINE NET .o

CUKEVIN BRODIE ¢t T
" . ARCHITECT B T AP
_.."218 SPRING STREET G e e

. "TEL: (B45) 928-2504 R T a/ SR
' FAX: (B45) B27-6123 o e N e e

S 'January 12,2024 .

* Building Inspector

 Town of Orangetown _

. Building Department Lo
.20 South Greenbush Road ,~ " .": - -~ '~
_'Orangeburg, NY 10962 -~

».Re: . Partial Demo and Foundation Remedlation
- - Next Chapter Equities, LLC R

*. 77 Main Street

. Tappan, NY 10983

.. Tax ID#77.15-1-3

:Dear Building Inspector,

- After months of careful planning and consultation with a Structural Engineer and

. -contractors we have decided to do a partial demolition and reconstruction. We met with
“~.the Historical Areas Board of Review on July 11. 2023. At this meeting we explained the
: poor condition of the foundation and wood frame structure. One option was to demolish

~ the entire structure leaving only the front wall intact. The Historic Board was fine with this
as long as new construction matched the materials and details of the front wall. h

We have decided that this was cost prohibitive and have taken a hybrid approach. The
rear one story shed roof additions will be demolished in their entirety. The Foundation
Demolition Plan on drawing D1.00 enclosed shows numbers '1' through '5'. This was the
order of additions with '1' being the original building. This structure was constructed as a
two-story post and beam structure with a shed roof around 1830. In the 1860's a two-
story addition (section '2') was added to create an L-shaped structure. The addition
included a new gable roof on keewalls constructed over section '1'.Sections #3,4 ,and 5

were added on in that order from 1880 to 1982 They are, all one story and aII |n poor [EETIR .

condltton

The attached plans show Sections #3, 4, and 5 being demolished in their entirety. A new
one story structure with a full basement for Utility / Storage use will be constructed here.
The exterior will have a shed roof similar to the existing. We will obtain approvals from
-the HABR once all drawings are complete. Since the new foundations and first floor
framing will take a while to complete, we are proposing doing this work now as Phase '1',
Drawmgs for the remalnder of work W|II be nssued as, Phase '2' in the next couple of



- j'1/16/2024 R T T T e e T T e T e e T T

:."Partlal Demo a.nd Foundatlon Remedlatlon oL : .

i '-The attached drawings have no increase in height or footprint. In fact the footprint will be
. slightly decreased as we are pulling the left rear (southeast) side wall in 3". No work
- "except demolition and shoring will continue above the first floor deck until Phase '2'

-:plans are approved. The front wall, porch and roof wnll remaln untouched Please call Ch
?:.me |fyou have any questlons ,'.; S B T T e LT T

Best Regards,

l-"Kelvin Brodie, R.A.
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NEXT CHAPTER E QUI TIES LLC Andrew L. Rosenberg

Member and Manager

Joseph Panzella
Member and Manager

June 26, 2023
To: Orangetown Historical Areas Board of Review
20 Greenbush Road
Orangeburg, New York

Ladies and Gentlemen:

As you may recall, we purchased the property located at 77 Main Street. (“Property”) in December,
2022 and appeared informally before the Historical Areas Board of Review (“Board”) in February,
2023 to obtain clarification as the Board’s scope of review, requirements, and procedures with respect
to our proposed renovation and restoration of the Property. Since the time of our first appearance
before the Board, we have retained an architect in connection with the rehabilitation of the property
and done substantial due diligence on the current condition of the Property and what would be
required to turn the Property into a first-class commercial property while maintaining the historic
nature, look, and feel of the exterior. As we mentioned at our first appearance before the Board, the
historic nature of the Property is what drew us to it in the first place.

We have demolished the interior of the Property so that the framing and exterior walls are all visible.
This was an important step in being able to determine the condition of the “bones” of the building.
Once the framing and exterior walls were exposed, we performed a detailed walk-through and
inspection of the property with our architect and a structural engineer. Unfortunately, what we found
is a building with significant structural issues, some of which will be very difficult, if not impossible,
to remedy while maintaining the existing structure. Our original and current goal is to maintain the
historic nature and look unchanged on the outside while providing Tappan with a structurally sound
and modernized building that will be an asset to the Tappan Historic District for many years to come.

In light of the foregoing, we have requested this additional informal appearance before the Board to
discuss the possibility of taking down and reconstructing the entire building except for the front
fagade which would be maintained — appropriately braced and supported while the rest of the building
Is undergoing reconstruction. We are not yet certain if we will decide to go this route; however, prior
to investing significant further engineering and architecture dollars in this project, we wanted to obtain
some clarity on the options available to us.

We have included a number of photographs with narratives prepared by our architect so that you can
see the condition of various parts of the building structure. For further clarity, our architect (Kevin
Brodie) will be attending the Board meeting with us. Additionally, we think that it would be extremely

{02221496:1}

Haworth, New Jersey 07641 @ Blackacreinfo@gmail.com
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NEXT CHAPTER EQUITIES LLC

Orangetown Historical Areas Board of Review
June 26, 2023

beneficial if one or two of the members of the Board could meet and walk through the buil ding with
us prior to our meeting to get a first-hand look and feel.

We truly appreciate the opportunity to once again appear before the Board, this time with our
architect, on an informal basis to further discuss this restoration and rehabilitation. We have
reattached our bios so that you have them handy.

Very truly yours,

NEXT CHAPTER EQUITIESLLC, a
New Jersey limited liability company

By /s/ Audrews L. Zpsenberg

Andrew L. Rosenberg
Member and Manager

By: /s/ W S. pmtf%%

Joseph S. Panzella
Member and Manager

{02221496:1)

463 Livingston Avenue, Suites 102166, Norwood, New Jersey 07648 ® Blackacreinfo@gmail.com
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NEXT CHAPTER EQUITIES LLC

Orangetown Historical Areas Board of Review
June 26, 2023

NEXT CHAPTER EQUITIES LLC

Next Chapter Equities LLC is a private investment firm seeking strategic investment opportunities
primarily in the real estate industry. The firm’s two principals, Andrew Rosenberg and Joseph Panzella
(see bios below), have a long history in the real estate business and have pooled their resources and
experience to create a uniquely positioned firm.

JOSEPH PANZELLA

Joseph Panzella has owned twelve personal and investment properties dating back to 1983, His first
propetty was a co-op apartment which he purchased at the age of 21 and managed and rented for four
(4) years before selling. Mr. Panzella acquired his first commercial property in 1984 and a second a
couple of years later. He managed and rented these properties until 1998 when they wete sold. From
1998 through present, Mr. Panzella has purchased and renovated multiple single family residential
properties, both for personal use and for investment purposes. Mt. Panzella is a resident of Haworth,
New Jersey and has been a member of the Zoning Board of Adjustment since 2014.

ANDREW ROSENBERG

Andrew Rosenberg has been involved in the commercial real estate business for 30 years. In his
profession as a commercial real estate attorney representing owners, operatots, and developers, he has
structured over a hundred commercial real estate investments in various asset classes across the
country and has served as a ¢ facto general counsel to many clients in the commercial real estate
industry.  Additionally, Mr. Rosenberg has made numerous investments in commercial properties
throughout the United States with positions in both the GP and LP sides of the capital stack. His
investments span multiple asset classes. Mr. Rosenberg has been a member of the Borough Council
and the Planning Board in Haworth, New Jersey, and has served as the Council Liaison to the Haworth
Zoning Board of Adjustment, since 2011.

{02221496:1})

463 Livingston Avenue, Suites 102166, Norwood, New Jersey 07648 @ Blackacreinf, il.com
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Cement Parging over bulging stone foundation at left (east) wall. Note inconsistent clapboard
width from original front wall. We propose to rebuild this wall with concrete and use
salvaged stone to build a new stone veneer wall to mimic what was originally there. We also

DIO

bose to rebuild the wall and use 4” clapboard to match the front ele

Will copy windows here with new simulated divided light windows. Note the inconsistent
grill patterns of 2/2 (Victorian) and 6/6 (Colonial). We will present three options, one as is,
one with 2/2 at first floor and 6/6 at second (like front has), and one with all 6/6 lites.

Page 1



The front elevation and porch will remain as-is except for paint and new windows. We would
like to add a door between the windows at the right side for symmetry and retail access from

the porch.

This photo shows the decaying sill plate which is causing the west wall to sink and become
more unstable in the future. I propose reconstructing this wall with corner pilasters and 4"
clapboard to match the front elevation. 2/3 of this wall will be demolished anyway since they
were additions.

Page 2



Here is the rear portion of the west wall to be demolished. One thing to note is that the west
wall 1s located 4 feet away from the neighboring house and very little of it is visible from the
— street.

This photo shows the interior of
the west wall. There are 2” x 4”
wall studs at 36” o.c. spacing. The
clapboard is nailed directly to
them. This wall is structurally
deficient, the mudsill is rotting
and sinking, and there is no vapor
barrier under the siding. We
would like to demolish and
reconstruct this will with 47
clapboard on the exterior to
match the front wall.

Page 3



Here is a closer look at the west wall construction from inside. Note the daylight coming from
under the north wall. Although not visible here due to old cellulose insulation blocking it,

there is daylight coming in between the exterior clapboards as well in many locations.

~

Eg

This is an abandoned brick chimney that is structurally unstable and does not have proper
support in the basement. We propose removing this. It is not a significant architectural
element from the street and is barely visible mainly due to the large pine tree in front.
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All floor joists are structurally deficient and need to be replaced. The original portion of the
house shown above has a sagging and wavy floor system. Most rooms have at least 2” of

deflection at the center of the floor. In order to save the floors, each room would have to have

the exterior walls individually braced while the floor joists are removed and replaced.

X £ RS LTy i3

. All joist ends be

: ot > S
ar on the stone foundation walls directly. Because of this, many are rotting.
The only way to replace these is to install new joists on beams with footings with lally
columns. In addition there is no good way to tie the new floor structure into the damp and
rotted wall framing and joist ends on the foundation. Demolishing the exterior walls and
constructing a new foundation will be better for longevity and structural soundness.
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The east foundation wall (under right side wall in photo) has settled approximately 2" which

creates a slope in the floor in addition to the sagging. The joists at this floor are 3" x 7" at 24"
on center spanning 16 feet. They, and all joists, are seriously deficient. A beam was

previously added to prevent collapse but this has not addressed any of the floor issues.

— o

Y

The original portion of the house (northwest quadrant) has a 20" wide stone foundation which
does not have footings. There is some structural settling of about 2" present in some areas.
There is 5' of headroom in the cellar here. Since the walls and floor have no waterproofing
there is constant moisture and standing water in the basement even with two sump pumps

existing.
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This is the wall separating the original cellar from the crawl space added added at the
northeast side. The existing slab needs to be replaced in order to install french drains and a
vapor barrier on gravel. As noted on page 5, a network of footings, columns, and beams needs
to be added to support the new joist ends as we can't bear them on the stone. This creates an

issue with lateral support at the stone wall which will be difficult to remedy.

[

The northeast addition was constructed on a 2 ft. high crawl space with a dirt floor. This
makes access nearly impossible and the floor here needs to be replaced and leveled. The dirt
floor will need a vapor barrier and the entire perimeter will need insulation which will be
difficult to install.
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The original northwest quadrant of the building had a flat roof with tapered rafters as shown
above. When the northeast portion (left side) was added, a gable roof and the front porch
were constructed to create a Victorian Gothic structure. When they did this they added 2" x 4"
kneewalls above the existing walls. These walls have about 1" of outward lean since they are
disconnected from the structure below and have no lateral ties (see photo below). In addition
the rafters are 3" x 4" rafters @ 32" o.c. which is very inadequate. The best way to repair this
is to demolish and replace the rafters.
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The ceiling height in the original portion shown on page 8 is 7'-2*. This does not meet
building code. To raise the ceiling the joists would have to be removed which is impossible
because the walls will splay outward. The amount of new wood studs, steel plates, bracing,
rafters, and ties required to reinforce the existing roof and wall structure would be
economically burdensome. We propose demolishing the roof and replacing it with a new
roof. It will appear identical on the exterior as all rafter tails and eaves will match existing.
The gingerbread trim will be removed at the front and replaced to match. Most of it can be
salvaged and missing sections be replicated.

We propose maintaining the front foundation wall, front wall, and porch above and
demolishing the the remaining structure. A new reinforced concrete foundation wall would be
constructed in front of the stone at the north side in side the cellar. The 5 ft. cellar would be
replaced with a new cellar that would step down at the rear to a new Basement. New concrete
walls would be constructed on 3 sides to make a new Cellar and Basement with waterproofed
walls. This would meet current building and energy codes and provide a level, stable base to
construct the new building while preserving the street facade. The new structure would have
4" clapboards and trim to match the front. The present structure is a hodgepodge of 5"
clapboard, 8" clapboard, and 7" Dutch lap siding. The new structure will tie into the existing
facade seamlessly and bring the entire building up to present day codes which we believe is in
everyone's interest.
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NEXT CHAPTER E Q UITIES LLC Andrew L. Rosenberg

Member and Manager

Joseph Panzella
Member and Manager

January 12, 2023

To Orangetown Historical Areas Board of Review
20 Greenbush Road
Orangeburg, New York

lLadies and Gentlemen:

We are the new owners of the property locared at 77 Main Street. (“Property™) and have asked for this
informal appearance before the Historical \reas Board of Review (“Board™) to obrain clarification as
the Board’s scope of review, requirements, and procedures with respect to our proposed renovation
and restoration of the Property.,

Although more complere bios of our company and each of us are included ar the end of this letrer, it
bears noting at the outset that we are both actively involved in our home community of Haworth,
New Jersey (specifically with respect to the land use boards) and have a deep sense of respect for the
value of historical structures such as those erected on the Property. In fact, the historic nature of the
Property is what drew our intention to it in the first place. Our intention is to use and occupy the
Property as our main office and to lease any excess space for “clean” office use.

There are two strucrures ereered on the Property. The “main house” appears from our research to
have been constructed between 1830 and 1836 with cerrain expansions in the 1850s. ‘The “barn”
located at the rear of the Property, south of the main house, was constructed in the 1980s.  We have
included various photographs of the Property, as well as a copy of a current survey of the Property,
in our package for vour convenience and reference.

The Property has been neglected and is in major disrepair. Among other things, our mspections of
the main building, both before and afrer our acquisition of the Property has disclosed extensive
structural issues including, but not limired o, (i) compromised floor joists and structural SUPPOTt posts
on which the main house sits, (i) significant slope and sagging issues with respeet to the floors inside
the building, and (iii) likely foundation issucs although we have not ver had the opportunity to fully
mvestigate these.

Our mntention is to work with engineers and other professionals that have experience with historic
structures to resolve the structural issues, fully modernize the svstems in the main building and
renovate the interior, and otherwise create a building which fully respects the Properny’s history while
being suitable for occupancy as a modern office. Some specific examples of the work that we intend
to undertake is:

102165949;1 )

I-Ia\w)rth,va_}erscy 07641 @ Blackacreinfo(@@aﬂ.com
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NEXT CHAPTER EQUITIES LLC

Orangetown Historical Areas Board of Review
January 12, 2023

upgrade/replace all plumbing and clectrical piping, wiring and svstems

install central air-conditioning

remove plaster from the interior of all exterior walls in order 10 install installation and a
vapor barrier to increase the energy efficiency of the main building

upgrade/replace all windows and exterior doors to the main building to reclaim the abiliry
to apen and close all windows and farther increase the energy efficiency of the main

building
replace all damaged and rotred wood locared throughout the interior and exterior of the
building

In addirion to discussing the Board's requirements in connection with the work note above, we would
also like to discuss the following with the Board:

l.

1o

{02165949:1}

Options and requirements in the cvent that further engincering evaluation
leads to the conclusion that it would not be practical to make the main building
safe and suitable for occupancy. W, of course, understand that the look and fecl
of any replacement or partial replacement of the main building would need to respect
the historic look and feel of the arca. We stress that this is not our intention unless
necessary.

The potential to (i) install driveway pavers at the Premises and (ii) create a
parking arca in the rear of the Property. ‘I'he driveway at the Property is only large
enough for two cars. Given our intended use of the buildings on the Property for
offices, it would be extremely helpful to have the abiliry to park vehicles in the rear of
the Property.  \dditionally, this would alleviate the necessity to utilize street parking
on Main Street which, given the proximity of the Property to the curve in Main Street
where it intersects with Oak I'ree Road, we believe would be a safety enhancement.
We note thar 67 Main Street and 89 Main Street have substantial parking arcas in the
rear of those properties.

The ability to add additional space (i.c., a sccond floor) above the one-story
section in the rear of the main building. We understand thar any addition would
need 1o blend with and respecer the look of the man building,

Our ability to affix signage to the main building. We¢ would be looking to
understand the requirements for signage both identifying Next Chapter Lquities as the
owner and for any of our tenants at the Property.

Contractor/engineer recommendations. We would be very receptive and
interested to get the names of any contracrors and/or engineers that have worked in
the Tappan Historic District and whose work was satisfactory to the Board.

463 Livingston Avenue, Suites 102166, Norwood, New Jersey 07648 @ Blackacreinfe il.
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Orangetown Historical Areas Board of Review
January 12, 2023

6. Grants/Tax Abatements and Programs. We would appreciate guidance as ro any
grants, ax abatements, cte. which may be available as « result of the significam
investment that we will be making to preserve and restore the historic main building.

7. What is the scope and extent of the Board’s involvement with renovations to
the bam? It is our understanding that the Board's scope of involvement with respect
fo renovations to the bamn structure (built in the 1980s) is significantly less than with
respect to the main house. We would like to more clearly understand the scope of that
involvement and any restrictions regarding renovations to the barn,

We truly appreciate the opportunity 1o come before the Board on an informal basis and look forward

to restoring this histotic Property and being members of the community for many vears to come.
Short bios of cach of us and our company are artached.

Very truly vours,

NEXT CHAPTER EQUITIES LLC, a
New Jersey limited liability company

By: /s/ rucnewr L. Bosenbery

Andrew .. Rosenberg
Member and Manager

By: /s/ Jeceph S. Paugella

Joseph S. Panzella
Member and Manager

102165949;1)
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NEXT CHAPTER EQUITIES LLC

Next Chaprer Equities LLE is a private investiment firm secking strategic mvestment opportuniries
primarily in the real estate industry, “The firm’s rvo principals, \ndrew Rosenberg and Joseph Panzella
(see bios below), have a long history in the real estate business and have pooled their resources and
experience to creare a uniquely positioned firm.

JOSEPH PANZELLA

Joseph Panzella has owned rwelve personal and investment properties dating back to 1983. His first
property was a co-op apartment which he purchased at the age of 21 and managed and rented for four
(4) years before selling. Mr. Panzella acquired his first commercial property in 1984 and a second a
couple of years later. He managed and rented these properties unril 1998 when they were sold. From
1998 through present, Mr. Panzella has purchased and renovarted multiple single family residendial
propertics, both for personal use and for investment purposes. Mr. Panzella is a resident of Haworth,
New Jersey and has been a member of the Zoning Board of Adjustment since 2014,

ANDREW ROSENBERG

Andrew Rosenberg has been involved in the commercial real estate business for 30 years. In his
profession as a commercial real estate attorney representing owners, operators, and developets, he has
structured over a hundred commercial real estate investments in various asset classes across the
country and has served as a de_fito gencral counsel to many clients in the commercial real estate
industry.  Additionally, Mr. Rosenberg has made numerous investments in commercial properties
throughout the United Srates with positions in both the GP and LP sides of the capital stack. His
investments span multiple asset classes. M. Rosenberg has been a member of the Borough Council
and the Planning Board in Haworth, New Jersey, and has served as the Council Liaison to the Haworth
Zoning Board of Adjustment, since 2011.

{02165949:1}
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